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Mission 
 
OSU-Okmulgee can become a leading university in energy conservation by assuming the 
responsibility to make sure that we are energy conscious.  Our mission is to develop and 
implement customized energy conservation programs that enable us to preserve the most 
energy dollars.   
 
Vision  
 

• Communicate the program to ensure success 
• Educate employees and students in consumption reduction strategies 
• Continue using energy efficient improvements in repair projects 
• Provide an energy efficient, safe and comfortable working/learning environment 

 
Goals, critical success factors, objective and strategies  
   
Goal one:  To create and uphold high standards of communication with students, faculty 
and staff on the importance of energy conservation/management.  Implementing an 
energy management plan, that will allow the university to substantially reduce energy-
related expenses.  

 
Objectives 
 

• Education about conserving energy for students, faculty and staff. 
• To communicate with the OSU-Okmulgee campus the guidelines and policies for 

the energy management program. 
• Energy savings can help reduce the operational cost, present and future. 

 
Strategies 
 

• Communication one on one. 
• Presentations for students, faculty and staff on energy saving suggestions. 
• Develop a plan that will encourage students, faculty and staff to participate in the 

energy management program. 
• Post guidelines and policies on the website and in strategic places around OSU-

Okmulgee campus. 
• Perform strategic planning in all buildings, to reduce run times on cooling/heating 

systems, reduction of lighting and computers. 
 
 
 



Critical Success Factors 
 

• To have a liaison at each building that a person can express their concerns and 
ideas for the energy management program. 

• Maintain a safe, comfortable learning and working environment for OSU-
Okmulgee.  

• To communicate a positive attitude towards the energy management program. 
• Everyone is an energy user, so everyone can have an active part in being an 

energy saver. 
 
 
 


